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Report on The
Two-Day Workshop on Entrepreneurship

Organized by the E-Cell, Williamnagar Government College
Venue: Williamnagar Government College
Dates: 3@ and %t September, 2025

1. Introduction

Entrepreneurship plays a vital role in economic growth, innovation, and employment
generation. Recognizing its importance, the E-Cell of Williamnagar Government College
organized a ‘“Two-Day Workshop on Entrepreneurship” with the objective of equipping
students with essential entrepreneurial knowledge, skills, and practical exposure. The
workshop aimed to inspire students to think creatively, identify opportunities, and develop
viable business ideas while also familiarizing them with real-world business planning and
pitching processes.

The event brought together academic experts, industry professionals, and local entrepreneurs
who shared their knowledge and experiences with the participants. The workshop was
structured into multiple sessions spread across two days, combining theoretical learning with
interactive and hands-on activities.

2. Objectives of the Workshop
The key objectives of the workshop were:

e To introduce students to the concept and significance of entrepreneurship

e To develop an entrepreneurial mindset among participants

e To provide knowledge about business planning and execution

e To enhance skills such as creativity, critical thinking, and decision-making

e To familiarize students with funding opportunities and government support schemes
e To provide a platform for students to present and pitch their business ideas

3. Report of The Even.

The workshop began with an inaugural session that set a formal and inspiring tone for the two-
day event. The program commenced with a welcome address delivered by Dr. Antarwell Warjri,
who highlighted the importance of entrepreneurship in today’s competitive and rapidly
evolving world. The speaker emphasized how young minds can contribute to economic
development through innovation and self-employment.

This was followed by the introduction of guest speakers and a keynote address by Shri. Artis
Lincton Sohshang, which motivated students to explore entrepreneurship as a career option.
The keynote speech encouraged participants to step beyond traditional job-seeking mindsets
and consider becoming job creators.

The first technical session focused on building a foundational understanding of
entrepreneurship. Participants were introduced to the definition and characteristics of an
entrepreneur, including qualities such as risk-taking ability, innovation, leadership, and
perseverance. The session also highlighted the importance of entrepreneurship in the modern



& M LG ALAYA

£ /. PRIME %

EX PN

economy. Students learned how entrepreneurs contribute to economic growth,
technological advancement, and job creation. Various types of entrepreneurs—such as small
business owners, social entrepreneurs, and tech innovators—were discussed, providing
students with a broad perspective on entrepreneurial opportunities.

Representatives from DCIC, Williamnagar (East Garo Hills), focused on developing the
mindset required to succeed as an entrepreneur. Key topics included critical thinking, creativity,
innovation, and decision-making skills.

Participants were introduced to real-life case studies of successful entrepreneurs, which helped
them understand how challenges can be transformed into opportunities. The session also
emphasized the importance of resilience and adaptability in the face of uncertainties.

Interactive discussions and examples made the session engaging, encouraging students to
reflect on their own potential and capabilities.

The PRIME Team from Tura led by Smt. Chisa Abangi Ch Sangma introducing students to
the fundamentals of business planning. Participants learned about the essential components of
a business plan, including: Business model development, Marketing strategies, Financial
planning, Operational structure, Value proposition, Customer segmentation and emphasized
that a well-structured business plan serves as a roadmap for turning ideas into successful
ventures. Similarly, Real-world examples were used to illustrate how effective planning
contributes to business success.

Local entrepreneurs under the PRIME initiative, were also invited for the program to shared
their practical experiences. The interaction with local entrepreneurs provided students with
valuable insights into real business challenges and solutions. Participants gained a deeper
understanding of how theoretical concepts are applied in practice. The session also encouraged
students to ask questions and engage in discussions, making it highly interactive and
informative.

The second day began with a session conducted by MCAB, Williamnagar (East Garo Hills),
focusing on funding opportunities and support systems available to entrepreneurs. Participants
were introduced to various sources of finance, including Bank loans, Government schemes,
Private investors and in particular highlighted the support given by the government of
Meghalaya through PRIME Hub. The session also highlighted the role of incubators and start-
up ecosystems in supporting new businesses. Special emphasis was placed on government
initiatives such as Start-up India, which aim to promote entrepreneurship across the country.
Students gained valuable knowledge about how to secure funding and navigate the financial
aspects of starting a business.

To provide a hands-on learning experience, a session called ‘Developing a Mini-Business
Plan’ was scheduled. Participants were divided into groups and assigned the task of developing
a mini-business plan based on their ideas. The activity encouraged teamwork, creativity, and
practical application of the concepts learned during the workshop. Each group worked
collaboratively to identify a business idea, define its value proposition, and outline its
operational and financial aspects.

The final session of the workshop involved group presentations, where participants pitched
their business ideas to a panel of judges. Each group was given approximately five minutes to
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present their concept. The panellists evaluated the presentations based on creativity,
feasibility, clarity, and overall impact. Constructive feedback was provided to help students
improve their ideas and presentation skills.

4. Conclusion

The workshop concluded with a valedictory session, during which certificates were distributed
to all participants. Closing remarks were delivered, appreciating the efforts of the organizers,
resource persons, and students.

By combining theoretical knowledge with practical activities, the workshop successfully
equipped students with the skills and confidence needed to explore entrepreneurial ventures.
The involvement of experienced resource persons and local entrepreneurs added immense
value to the program, making it both informative and inspiring. The workshop not only
broadened the participants’ perspectives but also encouraged them to think innovatively and
pursue entrepreneurship as a viable career option.

Overall, the program was a great success and contributed significantly to nurturing the
entrepreneurial spirit among students of Williamnagar Government College.

7 ]

Shri. Artis L. Sohshang
Asst. Professor
Convener
Entrepreneurship & Vocational Committee
Williamnagar Govt. College
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